CAPABILITY SHOWCASE

CAPABILITY SHOWCASE

89% less payroll
processing time. Zero
manual calculations.

Payroll rebuilt from a manual workaround into a system that holds
up to an audit.

Disclosure. Lisa Goodnight did this work before she joined IndeHR. We show it to demonstrate what she brings
to the team, and how IndeHR would handle a similar engagement. Some details have been changed to protect
the client.

CAPABILITY Payroll system optimization and retirement plan compliance
PRACTITIONER Lisa Goodnight, SHRM-CP - HR Business Partner, IndeHR
ORGANIZATION 110 employees - multi-site operations

UL e Passing the participant count that triggers an annual plan audit
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CONDITION FOUND

SITUATION

PAYROLL GAPS

DOCUMENTATION GAPS

A 110-employee company handled retirement contributions manually. Every pay
period, staff worked out deferrals and the employer match themselves. That took
time and invited errors. The load grew for years with no plan to fix it. Then the
company passed the participant count that triggers an annual plan audit, and the
audit found wider gaps across HR and payroll.

o Manual deferral calculations every pay period

e Manual employer match calculations

o Heavy admin load, and only one person knew the process
» Rising risk of errors, and the cost of fixing them

o Onboarding paperwork was missing or uneven

o Key employee data went unchecked (birth date, SSN)
e No records backed up employee deferral choices

» Required notices did not always reach participants

WORK PERFORMED

PAYROLL SYSTEM

DOCUMENTATION

COMPLIANCE

VALIDATION

« Set payroll to calculate 401(k) and Roth deferrals on its own
o Automated the employer match to follow plan rules
« Connected payroll to plan reporting and funding

» Built an onboarding process that checks required data
» Set one way to document deferral choices and changes
o Created records an auditor can follow

» Made sure required notices go out on time
o Added internal controls to keep compliance steady

o Tightened the handoffs among HR, payroll, and the plan administrator

o Tested across several payroll cycles before going live
o Confirmed the system matched the plan on deferrals and match
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RESULT RECORDED

MEASURED 89% 100% 30% 110

Processing time Accuracy Audit prep Employees

COLAPILIALIEL UL  Ready for audit, with clear records and a paper trail

» Less compliance risk in running the retirement plan
* Room to grow, with controls already in place

LA (AL « Onboarding now checks employee data at hire

» HR and payroll work from one shared process
o Employees trust their paychecks more

POSTURE CHANGE The company moved from manual work that invited errors to a system that scales,
holds up to an audit, and earns employee trust.

WHAT IT DEMONSTRATES

Plllel bz « Audits expose process s Records matter as much ¢ Payroll accuracy is
gaps, not just as the math. employee trust.
compliance gaps. e Connecting HR, payroll, « Compliance is

e Manual work is a sign and benefits is what infrastructure, not a one-
the systems do not allows growth. time fix.
line up.

THE PRACTITIONER
Lisa Goodnight, SHRM-CP

HR BUSINESS PARTNER - INDEHR

Lisa has more than 20 years in HR, as both an HR Director and an HR Manager, across
construction, real estate development, and multi-site operations. She led the work
above before she joined IndeHR.

Dave Foster, MBA IndeHR
a service of Inde

525 3rd St, Suite 200

Lake Oswego, OR 97034

indeservices.com

503-783-9297

dfoster@indehr.com
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