CASE STUDY NW MANUFACTURING - HUBBARD, OREGON

Executing HR
During a$9V
Acquisition

How IndeHR helped NW Manufacturing transition 70 employees across a complex
acquisition while maintaining critical payroll, benefits, compliance, and HR operations.

EXECUTIVE

SNAPSHOT In June 2026, NW Manufacturing acquired The Ulven Companies in a $9

million transaction involving multiple manufacturing entities serving defense,
aerospace, maritime, and industrial markets.

The acquisition required the simultaneous transition of employees, payroll
systems, benefits administration, compliance responsibilities, and critical HR
operations under new ownership. IndeHR provided the hands-on HR leadership
and execution needed to maintain business continuity, coordinate key
stakeholders, identify transition risks, and prepare the incoming HR Manager
to assume the function.
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CLIENT PROFILE
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INDUSTRY HEADCOUNT LOCATION
Manufacturing 73 Employees Hubbard, Oregon
TRANSACTION MARKETS STRUCTURE
$9M Acquisition Defense / Aerospace Multi-Entity

[ Maritime / Industrial Organization

The Business Challenge

NW Manufacturing's acquisition of The Ulven
Companies required more than an ownership
change. Employees needed to transition to a new
entity while payroll, benefits, employee support,
compliance, and other critical HR operations
continued without disruption.

KEY BUSINESS RISKS

At the same time, leadership needed to remain
focused on integrating the acquired business rather
than absorbing the operational demands and risks of
the HR transition.

BUSINESS CONTINUITY LEADERSHIP
RISK DISTRACTION

REGULATORY &
COMPLIANCE EXPOSURE

Our Approach

01 Employee & Payroll Transition

02 Benefits & HR Operations

— Transitioned 70 employees to new ownership

— Prepared offer letters and
employee communications

— Managed four payroll cycles without disruption

— Transitioned and implemented the new
payroll system
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— Coordinated Broker of Record transition
— Led weekly transition meetings with the new broker
— Maintained benefits administration

— Completed benefits audit with zero major
conformance issues

INDESERVICES.COM



OUR APPROACH - CONTINUED
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03 HRInfrastructure & Knowledge
Transfer

— Onboarded incoming HR Manager
— Delivered fully documented HR Playbook

— Established provider, vendor, and
system access

— Reduced institutional knowledge transfer by
an estimated 40-80 hours

04 Risk & Compliance Management

— Identified Oregon Paid Leave Equivalent
Plan requirements

— ldentified retirement plan assumption and
pending audit requirements

— Flagged payroll implementation risks

— Communicated required actions to leadership

Business Impact

IndeHR executed critical HR operations throughout the acquisition while reducing the operational burden

on NW Manufacturing's executive team. Employees transitioned successfully, payroll continued without

error, benefits remained uninterrupted, key compliance risks were identified, and the HR function was

transferred to permanent leadership six weeks faster.

=== \Workforce Successfully Transitioned

== Payroll Continuity Protected

-== Benefits Administration Maintained

=== Compliance Risks Identified

=== HR Infrastructure Transferred
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MEASURABLE OUTCOMES
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oM

ACQUISITION SUPPORTED

70

EMPLOYEES
TRANSITIONED

60+

EXECUTIVE TEAM HOURS
RETURNED

6 WEEKS

HR TRANSITION
ACCELERATED

40-80

INSTITUTIONAL
KNOWLEDGE TRANSFER
HOURS REDUCED

4

PAYROLL CYCLES
COMPLETED WITHOUT
DISRUPTION

OREGON PAID LEAVE

Equivalent Plan approval and transition
requirements identified and escalated.

Critical Risks Identified

RETIREMENT PLAN

Plan assumption and pending audit requirements
identified and communicated.
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CLIENT PERSPECTIVE 05

We wanted to send you a quick thank you for all of
your efforts assisting with the transition through a
very challenging time.

Daniel A. Snoey
Chief Financial Officer, NW Manufacturing Group

THE HR BUSINESS PARTNER ON THIS ENGAGEMENT

Lisa Goodnight, SHRM-CP

HR BUSINESS PARTNER - INDEHR

Lisa led IndeHR's execution across the employee, payroll,
benefits, compliance, and HR operational components of the
acquisition—maintaining continuity while preparing the incoming
HR Manager to assume a fully documented function.

She brings more than 20 years of HR experience across
construction, real estate development, and multi-site operations,
as both an HR Director and HR Manager.

CONTACT Dave Foster, MBA  dfoster@indehr.com  503-783-9297
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